
Grants Application  
 

Application Details 

Fund Holehird Trust 19/20 (Groups) Application no 21493b 

Project cost £33,354.00 Amount 
requested 

£4,944.00 

Amount 
recommended 

£2,000.00 Grants Officer Ellen Clements 

 

Applicant Details 

Organisation Long Marton Parish Institute 

Post Town 
 

Appleby-in-Westmorland District Eden 

Grant Priority 5 Index of Multiple 
Deprivation 

90 

Aims of the 
group 

The overall aim is to create, maintain and promote a welcoming user-friendly village 
hall for the benefit of the local community, thereby improving their quality of life and 
providing social and leisure activities.  In order to meet these objectives the trustees 
oversee the maintenance of the building, ensuring that they hold as many special 
events to supplement regular income as are necessary to cover costs.  Regular 
income is provided by hiring out the premises, holding a fortnightly lunch club, monthly 
coffee mornings, sale of second hand books and income from solar panels. Users of 
the facilities include:  weekly yoga classes during term-time, fortnightly bowling, 
weekly craft classes, irregular dance sessions, charity events, public consultations, 
local church and government meetings, private parties and gatherings.  The hall is 
used as a polling station and local businesses also use it for training days. 

 

Previous Funding Details 

No. of grant 
applications 

6 
 

No. of 
approved 
grants 

5 Total Amount 
Awarded 

£7298.00 

   

Project Details 

Project title Gable Repairs 

Project detail The grant would go towards Repair/replace all damaged sections of stone detailing on 
gable end, Structural improvements to the former window opening, Repointing of 
whole gable end. 
The building dates from 1893 and has a steeply pitched roof supported by substantial 
stone walls enclosing two large open hall spaces, one at ground and one at first floor 
level.  The original design and subsequent repairs left certain shortfalls in the fabric of 
the building, e.g. 
Stone detailing (cills, mullions, copings, string courses etc.) is from local red 
sandstone, not particularly durable.  This detailing has been severely eroded by the 
harsh Cumbrian weather. 
The gable was originally built with a large window at first floor, which was removed in 
the 1950s for what are believed to be structural and weather-proofing reasons.  Both 
the original construction and the subsequent remedial building up left a weakness in 
the gable which has become increasingly apparent over the years. 
There has been structural movement of the gable and water ingress to the hall.  
Movement at high level in the gable has been monitored since 2004 by the Institute's 
consultant structural engineer who eventually concluded that the bell-tower could 
become unstable and advised removal.  This was done as a short-term measure and 
temporary repairs effected.  After public consultation to review options it was decided 
to repair the gable in such a way as to ensure the long-term condition of the building.  
Reinstatement of bell-tower and window were deemed too expensive. 

Need Numbers using the Institute facilities show that the community values the Institute and 
it’s activities.  Fund raising events are oversubscribed and charity events very well 
supported, e.g. Macmillans Coffee Morning raised over £1,000. 
Surveys in 2004 and 2005 showed enthusiasm of respondents to keeping the Institute 
open.  Since then there have been several open meetings where plans have been 
discussed, the most recent being February 2018.  As residents of the village come 



and go, so the demand for the building changes.  A new group set up this year is a 
Craft group, enabled by a recent arrival to the village.  The Local History Group which 
has been meeting quarterly is now planning to meet monthly. 
Several letters have been received in support of the Gable Repair fundraising. 

Disadvantage Although it is within a mile of the A66, three of Appleby and twelve of Penrith, Long 
Marton is typical of many Cumbrian villages in that it has no shop and poor public 
transport (one bus a week to Penrith, none to Appleby).  The weekly Post Office van 
comes erratically.  The Library van has stopped coming.  Those who have no car of 
their own are very isolated. 
Centres of social activity in Long Marton are the primary school (which has its own 
activities and has limited availability for non-school events), the pub (which is relatively 
small and a commercial enterprise) and the village institute. Each venue attracts a 
different demographic. 
The majority of those attending the regular activities offered by the Committee and its 
volunteers (bowling, coffee mornings, and lunch club) are the elderly.  Some have 
mobility problems, some suffer from dementia. The majority live alone.  For many of 
them, these events offer the only opportunities for socialising, for getting out of their 
four walls (some have to be collected by attentive neighbours). 
(Activities organised in the Institute by other groups/individuals attract different age 
groups.) 
Making long-term repairs to the gable end will ensure the structural integrity of the 
building which will enable the Committee to concentrate on providing a wider range of 
activities to attract the maximum number of residents.  

Benefits By carrying out this work, the Committee will ensure the ongoing condition of the 
building into the future, thus fulfilling their task of maintaining the building and making 
it available for use by the community. 

Measure Annual records are kept as to the different activities taking place and approximate 
numbers attending.  These are presented to the AGM. 

After funding 
ends 

The Gable Repairs is a one-off project.  On-going maintenance of the building fabric 
and internal fixtures is closely monitored by the Committee and costs covered by 
regular income or by specific fund raising. 

No of 
beneficiaries 

380 No of volunteers 12 

  

Expenditure 

Capital costs: £4,944.00 
£1,104  Consulting Structural Surveyor fees 

 

£3,060 Site set up, including rental of scaffold, plant  
£780  Reinstatement of internal surface finishes 
(plaster) 

 

Income 

Amount of 
funding raised 
so far 

£8,305.00 £460 Winter Warmer Meal and quiz night;  £345 Donation;  
£7,500 accumulated savings, leaving six month's running 
costs as reserve 

Applying 
Elsewhere 

Yes Hadfield Trust £3,000; Frieda Scott Trust £3,500; Cumbria 
Waste Mgt £10,00; Eden District Council £5,000,  

Quotes 
Received 

Yes 

  

Assessment 

Assessor’s 
comments  

A well used village hall that appears to have a good number of active supporters.  This 
application is part of a programme of actions to improve the building.  Although open 
to all, the majority of users are retired (or nearly) and plays a significant role in the 
social life of many older people who live in an area of the county, considered super-
sparse with limited access to mainstream activities and services.  
The group have secured a small amount of funding through their own fundraising 
activities.  They have applied for the remaining project costs including this application.  
All priorities but especially older people. 
Charitable objectives - to provide the relevant facilities to beneficiaries.  
Recommend contribution and this application will go to another of our funds to help 
towards the full project costs. 

 


